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          Helping US-based companies and their Taiwan operations communicate effectively and win together.





  (484) 309-9300  
dianawatson.taiwan (at) gmail (dot) com























  
  








  
    Contact Diana
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  Do your American and Taiwan teams experience any of the following challenges within your technical processes? 

	Constant inconsistencies 

	Communication lapses  

	Slow & laborious operation cycles



If so, then these are signs that your team needs my assistance, and you would benefit from the Speaking Seed Service Process I created. The services below will help you solve the challenges that you & your teams face.























  
  








  
    Learn More
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  When we work together, you will benefit from the following:




































  	Improving audits to improve implementation processes

	Fostering clear communication between teams, so they can achieve goals faster and reduce costs

	Insuring the technical alignment piece is intact by having an external set of eyes to evaluate and help communicate between your US & TW teams


































        

        
          
        
      

    

  

    

      
        
        
           





  Other Packages
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  Testimonials 
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                Simone Nash



              

              
                I have attended several workshops by Diana and have found that her larger-than-life presence on stage and her extraordinary ability to teach makes learning an enjoyable and fulfilling experience.
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                Teresa Chang



              

              
                Diana has done many trainings for me over the years, and I love how she always has the ability to make difficult topics simple, clear and easy to follow.
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                Josh Myers



              

              
                Diana has a knack for helping you dig deeper, so you can reap more, and a brilliant instinct of how to mentor others to be better communicators.
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                She really understands Taiwan culture. Her delivery methods always engages the audience and kept us on our toes! I love her presentation style.



              

              

            

          
        

      

    

  










        

        
          
        
      

    

  

    

      
        
        
          


   Watch the video viewed by millions that demonstrates Diana’s understanding of Taiwan & US cultures 
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    The View
  

Diana’s has a fun conversation on The View with political commentator, Catherine Chang in March 2021.
 
What is countryside living and Mandarin learning like in Taiwan? Diana shares her insights and challenges.

 Read More

  
  
  
    
      ECB
    

    
      Watch Diana's interview on ECB
    

    Read More
  

  
  
    
      Radio Taiwan International
    

    
      Shirley Lin interviews Diana Watson about Taiwan culture and how falling in love with Taiwan was a slow process.
    

    Read More
  


  
    
      Mirror Media
    

    
      Read the article from Mirror Media Magazine about Diana.
    

    Read More
  


  
    
      Guanxi
    

    
      Diana enjoys a wonderful evening interview at City Hall in Taichung with Caroline from Guanxi magazine. 
She shares about how her viral video impacted her life and why she loves Taiwan.  
    

    Read More
  


  
    
      National Speakers Association
    

    
      Diana has been an NSA member since 2019 and is an active member of the Black National Speakers Association. 
Listen to the podcast interview, Voices of Experience, where Diana shares her experience of foreign language public speaking and how this provided the inroads to her cross-cultural communication success.
    

    Read More
  


  
    
      Toastmasters
    

    
      Diana has received the following speaking and leadership awards in Toastmasters:

	2017 Mandarin Humorous Champion
	2015 Semi-finalist for Toastmasters International Speech in Las Vegas, NV
	2014 Table Topics Champion
	2009 Evaluation Champion
	Division Director (responsible for four areas, 11 clubs, two languages and more than 250 people in Central Taiwan)
	Distinguished Toastmaster 2015


    Read More
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  Diana Watson  is a devoted Taiwan Intercultural Thought Leader who has spent almost two decades bridging US and Taiwan cultures. Diana helps US-based companies with operations in Taiwan achieve greater team alignment, faster adoption of projects & optimal productivity.
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    Read "The Speaking Seed"  Full PDF Download (English)
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    Read "Called to Lead" (Link to Amazon Kindle Version)
  









  
    Read "The Speaking Seed" FULL PDF Download (繁體中文版）
  








  
    "Called to Lead" (Link to Amazon Paperback)
  






 






  Get Social with Me 























  
  










  
  
    
      
        
          
          
        
      

    
      
        
          
          
        
      

    
  




 




  Contact Diana
(484) 309-9300
dianawatson.taiwan (at) gmail (dot) com
PO BOX 313 Puli Post Office Nantou County Taiwan, ROC 54599























  
  





 




  Got questions? 
Book a Discovery Call with Diana
Let’s chat for 15 minutes, so I can hear about your business needs and see if I am a good fit to help you accomplish them.  























  
  








  
    Book a Discovery Call with Diana
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